Protocol: Regional Selector (Reviewed – July 2019)
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PROTOCOL: REGIONAL SELECTOR

Regional Selectors are elected for a period of three years by the county associations that form the respective Bowls England geographic region.
This protocol should be read in conjunction with Bowls England Regulation No. 7: International Selection Committee and International Team Managers. For the purpose of clarity all references to Chief Executive within this document should be read to include ‘or nominated representative’.
1. Attendance
a) Attendance requirements are outlined in the Appendices (Appendix 1).
2. Nomination process

a) Prior to each Selection Meeting Regional Selectors should liaise with County Associations to ensure that all relevant players (particularly juniors) within their geographic area are included and that any additional information is sourced. 
b) Team Managers and Regional Selectors will decide, at the relevant Selection Meeting, the number of additional Assessors (if any) who are required to attend the Trial, in addition to Regional Selectors, and nominated potential candidates will be invited via the Bowls England Office. Those attending in such capacity will receive expenses and be provided with lunch. 

c) Team Managers and Regional Selectors will decide at the relevant Selection Meeting those players/teams that they wish to invite to constitute opposition for the International Team on the Squad Day so that the Office can invite.
d) Two travelling reserves should be identified for each Trial. Additional non-travelling reserves can be identified and listed with the proviso that ‘non‐travelling reserves shall be notified if required to attend’.
e) Team Managers and Regional Selectors must always be aware of the ‘Duty of Fairness’ that must be applied throughout the selection and assessment processes. This is applicable in all sports but more particularly in those where the processes are subjective as well as objective.
3. Trials
a) Senior Trial: Will be held on the Saturday of Week 38 – the Selection Committee shall have the right to ‘pre-select’ players/rinks from the previous Senior Series and they need not be invited to trial.

b) Junior Trial: Will be held on the Monday of Week 22.
c) An Assessment Form has been prepared and shall be used during all selection events (Appendix 2).

d) All Regional Selectors/Assessors shall remain on the bank while assessing.

e) Ideally Regional Selectors/Assessors should remain on the same rink throughout the trial so they get an understanding of the rinks; however players should change rinks to afford the opportunity for review by different Assessors.
f) Assessors on the day should present their report at the start of the Selection Meeting and then leave so that only the Regional Selectors, Team Managers and the Chief Executive remain for the Selection Meeting.
g) The Team Manager and Regional Selectors select a squad that will be released by the Office in the week following the trial. This squad will be 24 players for the two Senior Teams and Junior Men’s team, and 16 players for the Junior Women’s team. The squad communication should also list two travelling and two non‐travelling reserves.
h) Team Managers are solely responsible for rearranging their squad and reserves if needed. However, new additions must be agreed in conjunction with the Regional Selectors.
4. International Attendance
a) As per the Bowls England Rules and Regulations attendance at International Events is on a rota basis (Appendix 3).

b) Regional Selector accommodation and flights (if applicable) will be booked via the Office.

Please note: Any friends or family who wish to attend the event must make their own travel and accommodation arrangements. They will not form any part of the Official Bowls England party.
5. Regional Events

a) The Regional Selector should attend the relevant Regional Finals of the Balcomb Trophy, Walker Cup and White Rose Trophy.
b) The Regional Selectors Report Form (Appendix 4) should be completed and a copy sent to the Chief Executive for circulation to the relevant Team Managers, not later than five working days following the event. No expenses will be reimbursed until the Report Form has been received.
6. National Championships

a) No formal attendance is required at the National Championships, except at the Selection Meeting, details of which will be circulated by the Office nearer the time.

7. Youth Development
a) A review of Youth Development initiatives is planned and the role of Regional Selectors will form part of this process.
8. Dress Code

a) The dress code for Regional Selectors at all events listed below (or any other event attended in an official capacity) will be Bowls England jacket, with generic shirt and grey trousers.

Please note: No additional embroidery should be added to any Bowls England apparel. 

· Regional Finals

· International Trials

· International Series

· Youth Development Initiatives

9. Policies and Code of Conduct
a) All Bowls England Policies can be located on the Bowls England website and should be adhered to by Regional Selectors at all times. Particular attention should be paid to:
i. Bowls England Equality Policy
ii. Bowls England Safeguarding Policy
iii. Bowls England Social Media Policy
b) All Regional Selectors will sign the relevant Bowls England Code of Conduct.

c) Regional Selectors should report to the Chief Executive any instances where the Code of Conduct is not adhered to.
10. Confidentiality

a) Regional Selectors must observe confidentiality at all times.

b) A strict embargo will be in place prior to the announcement of all Trials and International Teams.
11. Volunteer’s Contract

a) All Regional Selectors must sign annually the Volunteer’s Contract (Appendix 5). This form must be returned to the PA to Chief Executive prior to Week 14.

b) A copy of the Volunteer’s Handbook can be requested from the Bowls England Office.
12. Expenses 

a) Expense claim forms are obtainable from the Bowls England Office.
b) Mileage will be paid at the agreed rate.
c) If rail fare is being claimed in lieu of mileage, claims must be accompanied by the relevant rail tickets.

13. Overnight Accommodation

a) If overnight accommodation (excluding International Events) is required, please inform the PA to the Chief Executive, not later than 15 working days prior to the event to make the booking on your behalf.

b) Accommodation is only applicable if:

i. Round trip is over 300 miles.

ii. The event lasts more than one day.

iii. The start/end timing precludes the attendee having a reasonable morning and/or evening journey.

Please note: Additional hotel expenses, e.g. accommodation for partners, bar bills, newspapers etc must be paid for by the individual themselves and will not be paid for by Bowls England.

	Event
	Chief Executive or Nominated Deputy (Facilitator) 
	Senior Team Manager
	Junior Team Manager 
	Regional Selector
	Official Assessors (invited by the Office on behalf of the Selection Committee)

	Junior Selection Meeting 
	Yes
	No
	Yes
	Yes
	No

	Junior Trial
	Yes
	No
	Yes
	Yes
	Yes

	Junior Squad Day
	Yes
	No
	Yes
	No
	No

	Senior Trial
	Yes
	Yes
	No
	Yes
	Yes

	Senior Squad Day
	Yes
	Yes
	No
	No
	No

	Senior Series
	Yes
	Yes
	No
	Appendix 3
	No

	Junior Series
	Yes
	No
	Yes
	Appendix 3
	No

	Academy Trials
	Yes
	No
	TBC
	TBC
	No

	Academy Event
	Yes
	No
	TBC
	TBC
	No

	Regional Finals – Balcomb/Walker/White Rose
	No
	No
	No
	Yes
	No
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	Year
	Junior
	Senior

	2020
	East
	North
	South
	West

	2021
	North
	South
	West
	East

	2022
	South
	West
	East
	North

	2023
	West
	East
	North
	South
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REGIONAL SELECTORS REPORT FORM
Regional Finals
1. REGIONAL FINAL
	Name of Regional Selector:
	

	Event:
	

	Date:
	

	Venue:
	

	Assessment of Green:
	

	Weather Conditions:
	

	Calibre of the Competition:
	


2. PLAYER OBSERVED
	Name:
	

	Club:
	

	County:
	

	Date of Birth (Juniors only):
	

	Position Played:
	


3. PERFORMANCE ASSESSMENT (Match 1)
	
	Marks (1-10)
	Comments

	Ends 1-7
	
	

	Ends 8-14
	
	

	Ends 15-21
	
	

	Assessment of opposition:
	
	


4. PERFORMANCE ASSESSMENT (Match 2)
	
	Marks (1-10)
	Comments

	Ends 1-7
	
	

	Ends 8-14
	
	

	Ends 15-21
	
	

	Assessment of opposition:
	
	


5. CONCLUSION 

	Please insert any additional comments/recommendations within the space provided (this may include details of any players not originally shortlisted for observation)




Please e-mail copy of report to relevant Chief Executive within five working days of the event.
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Chief Executive:
Tony Allcock OBE

Bowls England

Riverside House, 

Milverton Hill, 

Royal Leamington Spa, 

CV32 5HZ

 01926 334 609

Email: enquiries@bowlsengland.com
www.bowlsengland.com 
Bowls England Volunteer Contract

Nothing in this agreement should be interpreted as an offer of employment, paid work, or a contract for services.

Full Name: _____________________________
Email Address: ________________________________

Address: ______________________________________________________________________________

______________________________________________________________________________________

Telephone Number (including STD code):
_________________ Mobile Tel. Number: ________________

Are there any Medical Conditions we ought to know of should you be taken ill whilst working as a volunteer for us?
Role: Volunteer 


Year:


Position: Bowls England Regional Selector

In case of Emergency who should we contact?  
Commitment: There is no obligation on you to assist us, nor any obligation on Bowls England to provide you with volunteering opportunities. 

Remuneration – expenses: There is no financial remuneration for you under this arrangement. However, pre-arranged expenses for travel and subsistence will be reimbursed on production of the necessary receipts.  A claim form for this can be obtained from the Business Services Manager.

Policies/Procedures: I enclose a copy of our Volunteers’ Handbook which gives useful guidance and further details of the arrangements between Bowls England and you. There is no requirement for you to give any notice if you wish to stop volunteering but, because we rely on voluntary assistance, it would help if you could give as much notice as you are able to. 

Please countersign the attached copy of this letter and return it to me to indicate your agreement to these arrangements. I have received and read a copy of the Bowls England Handbook and understand my role as a volunteer. 


Yours sincerely


      
Penny Maguire on behalf of Bowls England.
Signed: _________________________________________________ date:  ________________________
Please return to helen@bowlsengland.com, no later than week 14.
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