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Bowls England Board Meeting Minutes 
 

 
DATE: 22nd November 2024 at 14.00 
VENUE:  DoubleTree Coventry Hilton, Coventry, Warwickshire 
 

WELCOME  

 

The Chair welcomed all present to the meeting.  

 

Board Chair: David Tucker (DT) 

Senior Independent Director: Dr Anna Molony (AM) 

Member-elected Director: Mr Adam Tanner (AT)  

Member-elected Director: Mr Stephen Hemsley (SH)  

Independent Director: Mr Jo Doust (JD)  

Independent Director: Mr James Wurr (JW)  

Member-elected Director: Mr Foster Johnson (FJ  

Member-elected Director: Mrs Margaret Docherty (MD)  

Chief Executive: Mr Jon Cockcroft (JC)  

Head of Business Operations: Mrs Victoria Underwood (VU)  

 

APOLOGIES 

Member-elected Director: Mal Evans 

 

PREVIOUS MINUTES – accuracy/matters arising.  

 

The minutes of the meeting held on 24th April 2024 were approved to be signed as a true 

and correct record.  

 

The Board Meeting Action List was discussed and approved. 

 

ITEM 4: OPERATIONAL UPDATE  

        

An operational update was provided to the Board and covered an overview of key items 

of activity since the previous meeting being delivered by both board members and Bowls 

England staff.   

 

MEMBER SERVICES AND DEVELOPMENT 

Affiliation 

Bowls Northumberland has missed the affiliation deadline due to administration 

challenges. To rectify this, they have paid for the same number as last year.  The final 

figure for affiliated members is 94898, 151 fewer than 2023. 

 

PlayBowls platform 

Aligning with the week of learning, Play Bowls will be launched to all clubs in January.  

 

January Week of Learning 

The next ‘Week of Learning’ being delivered in conjunction with the Bowls Development 

Alliance from Monday 20th to Friday 24th January. 
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County Roadshows 2025 

Five sessions are planned for Spring 2025 in line with the County Hub Programme. 

Provisional dates/venues at time of writing are: 

 

Norfolk IBC (Norfolk)– Wednesday 25th February 

Angel IBC (Kent) – Tuesday 26th February 

Bodmin IBC (Cornwall) – Tuesday 4th March 

Malvern Hills IBC (Herefordshire & Worcestershire) – Wednesday 5th March 

New Earswick IBC (York) – Tuesday 11th March 

 

CHAMPIONSHIPS AND COMPETITIONS 

The Board agreed to uphold the decision of Bowls Suffolk (BE) Disciplinary Panel and, in 

addition, Mr Bugg and Mr Brown be banned from participation in any event under the 

jurisdiction of Bowls England for 2025 and 2026 seasons 

 

It was noted that there is an outstanding issue to be resolved with 

Derbyshire/Northumberland around their Middleton Cup participation. 

 

AVIVA NATIONAL FINALS (ANF) 

The Aviva National Finals schedule has been reworked for a proposal to be presented to 

ITV that fit in with the window they provided.  There are some logistical challenges that 

are being worked through.  

 

The Chair of the Board wanted it to be noted that this was excellent work, and the ITV 

relationship is an exciting opportunity.  

 

INTERNATIONAL SUCCESS 

 

British Bowls Meeting 

A 2-day meeting with colleagues from across Britain has taken place and the nations had 

agreed to change the under 25s format to be multi-disciplined and make minor tweaks 

to other events.  The nations also developed a collaboration agreement and developed 

an event manual to aid planning and consistency of event delivery These included: 

 

It was noted that the budget from the British Isles Women’s Bowls Council would be 

used to support future activity.  A plan should be drawn up on how administration and 

finances should be managed and whether separate accounts were needed. 

 

Commonwealth Games 

Alistair Hollis will be our Team Leader for CWG Glasgow 2026.  JC shared some details of 

how the competition will be structured and has worked closely with Peter Thompson 

from EIBA.  The Board was very pleased with the progress being made and agreed that 

it is an excellent opportunity for the sport. 

 

COACH BOWLS 

EIBA and BE have met with UK Coaching to discuss an Audit of Coach Bowls and the 

proposal was shared with the Board. 

 

The Board proposed that the budget for the Audit come from the Coach Bowls reserves. 

It was agreed that this is an extensive piece of research and must have tangible 

outcomes. 
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COMMERCIAL AND FINANCE 

 

Riviera Travel update 

It has been a very positive end of the year for our partnership with Riviera Travel with 

BE campaigns culminating in a 343% growth of bookings (7 in 2023 and 31 in 2024) and 

a 345% growth in total sales. 

 

Aviva update 

The next meeting with Aviva is 4th December 2024. 

 

BRAND AND COMMUNICATIONS 

 

Communications Planning 

The 2025 strategic communications plan has been created and covers all Bowls England 

channels (Social, Email, Website).  

 

BUSINESS AND GOVERNANCE 

 

Disciplinary  

The team is supporting clubs and counties with approximately 20 cases of varying severity. 

There are currently no cases at a National Disciplinary Panel level. 

 

Safeguarding Survey/Register 

The Safeguarding Register has received 1,236 responses (14/11/24). The responses show 

67% of all Clubs have responded to the register. 79% of these Clubs have a designated 

Safeguarding Officer (981), with a further 9% (111) Clubs in active recruitment. 

 

The team is receiving about 20 safeguarding inquiries per day. There are currently 18 

National Cases.  

 

Governance Working Party  

In total, 74 Tier 3 actions have been completed, with 22 in progress and 8 not started. 

The GWP has also completed the Conflict-of-Interest Policy and updated the Articles of 

Association with support from Blythe Liggins. 

 

Board and Presidential Team member-elected positions  

Nominations have gone out to the Members, with a closing date of 6th December 2024. 

 

The Board was very concerned that the process was not smooth, with errors being made 

and the email having to be recalled. An investigation will be made and reported back to 

the Board at the next meeting. 

 

The BDA Chair, Malcolm Douglas will be stepping down soon. The Board is to consider 

suitable applicants. 

 

Elections for World Bowls have also been concluded and the new Chair will be announced 

soon. 
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ITEM 5 RISK REGISTER  

 

The top 5 risks for this Quarter were as follows: 

• Facility Stock 

• Bowls CWG Status 

• Safeguarding Incident 

• Disciplinary 

• Policy and Compliance  

       

ITEM 6       INTERIM MANAGEMENT ACCOUNTS SEP 24 

        

Financial Highlights 

The revised forecast in June 2024 was of a deficit of £36k, and the end of year figures 

currently show a £25k with some final costs to posts and adjustments to be made.   

 

Write offs 

All write-offs were approved by the Board.  

 

Our Finance Manager has calculated that the new tax rules that have come in will impact 

to the value of approx. £500.   

 

 

ITEM 7       2027 WORLD CHAMPIONSHIPS  

        

The item was in the form of a presentation by JW explaining the impact and legacy of 

hosting a World Championships.  The Board was impressed that Sport England estimates 

that Bowls has a participation base of 325,000. 

 

To be added to the presentation: 

• Add Coventry and Warwickshire Innovate to the stakeholder list 

• Consideration of how to measure sustainability and what are the baselines 

• What is the mechanism for establishing a hierarchy of the 5 ambitions in the 

presentation. 

 

The is to be updated and presented to the Board in February for final decision subject to 

progress with potential funders.  If viable, a hosting agreement will be developed and 

seen by the Board. 

 

ITEM 8      BOWLS AND COMMERCIAL SPONSORS 

JC declared an interest in this area.        

 

The Board was presented with a discussion paper written by JD on the principles that could 

be applied when identifying potential new sponsorship agreements. The paper looked at 

the types of businesses that sponsor sports, regulatory and guidance frameworks, the 

challenges of working with the wrong brand, due diligence, data protection, conflicts of 

interest, and guiding principles.  

 

Guiding Principles                                RAG rating as negative, neutral, positive 

Alignment with the Bowls England Vision, Values, and Strategic aims   

Exposure of Bowls England to a risk of reputational damage or negative 

publicity  
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Potential for conflicts of interest for members or employees   

Benefits – financial or otherwise – to members   

Risk of harm to members, with due recognition of the wide range of people 

who play bowls and matters of age, physical and mental health  

 

Due diligence completed  

Data protection and management are acceptable   

 

The Board broadly approved that the Guiding Principle approach should be applied on a 

case-by-case basis due to the influences of timing, impact, and perceived risk. Balancing 

principle and not moral judgment.  The list of questions/principles needs to be 

straightforward so as not to slow the process down. JD and JC to look at this and bring it 

back to another meeting (February). 

 

JC will review the policy about which brands are allowed on County clothing at BE events. 

 

ITEM 9       DISCIPLINARY UPDATE  

        

The Board was presented with the updated Disciplinary/Misconduct Regulation 9, and 

this was led by Lucy Valerio, independent DWP member and Governance Lead at Sport 

England. The update was well received and the comments made will be added to the 

draft and represented to the Board before circulation to the counties for comment. 

 

The second part of the session highlighted the resources and educational concepts that 

were being created.  

 

Feedback from the Board included the following: 

• Guidance penalties for Minor and Moderate Misconduct to be defined 

• ‘External Agency’ and ‘Appropriate Authority’ to be merged 

• Theft of £500 as moderate misconduct was challenged.  

• Mediation section to guide as to whether Clubs/Counties can suspend/expel 

• The Review Fee should be higher but still needs to be accessible to all 

• Confidentiality section to be higher up in the regulation 

• Ability to appeal the decision to handle the Complaint informally 

• More guidance around who should be the Complaints Assessor 

• “County Event” definition required 

• Disciplinary hearing should be held at a neutral venue 

• An online training module should be created for Complaints Assessors 

• Misconduct to not be on the front banner of the website  

• Confidentiality needs to be strongly expressed 

• Outline the process for mediation.  

• Add definitions for County Disciplinary Officer and complaints assessor  

 

The Board asked to see the updated Regulation before County Consultation and it was 

agreed the timetable of next steps needed adjusting. 

 

ITEM 9       GOVERNANCE – ARTICLE CHANGES     

 

The Board discussed the changes to the Articles that were produced by Blythe Liggins 

and came up with the following actions: 

• Change clause 15 and put more detail in the regulations. 

• Remove MAR committee from the Articles and add in the G&R. 
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• GWP to disband 

• Article 15 – change to.  “At the Annual General Meeting, the company will ratify 

the rates of affiliation fees for the following year as specified in the Rules and 

Regulations”. 

• Article 59 – Ensure term limits apply to all directors including member-

elected.  59(c) need to be reviewed. 

• Article 61 – to be consistent with above and simplified. 

 

Meeting closed at 5.30 

 

Next Board Meeting: 23rd January, Virtual Meeting via Teams 

 

 

 


