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Bowls England Board Meeting Minutes
24t October 2024

1. WELCOME AND APOLOGIES

The Chair welcomed all present to the meeting.

Board Chair: David Tucker (DT)

Senior Independent Director: Dr Anna Molony (AM)
Member-elected Director: Mr Adam Tanner (AT)
Member-elected Director: Mr Stephen Hemsley (SH)
Independent Director: Mr Jo Doust (ID)

Independent Director: Mr James Wurr (JW)
Member-elected Director: Mr Foster Johnson (FJ
Member-elected Director: Mrs Margaret Docherty (MD)
Chief Executive: Mr Jon Cockcroft (JC)

Governance and Compliance Officer: Juliette Maggs-Bowen

Invited:
Ms Nicole Dyer (ND) - agenda item 9

Apologies
Mr Mal Evans (ME)
Mrs Victoria Underwood (VU)

Bowls England Board Meeting was opened at 10.00 on the 24t October 2024 at the
Woodland Grange Hotel, Leamington Spa by the Chair of the Board.

2. PREVIOUS MINUTES - ACCURACY/MATTERS ARISING

FJ raised that he was present at the previous meeting and that the minutes should be
changed.

The remaining minutes of the meeting held on the 28t August 2024 were approved to be
signed as a true and correct record.

3. DECLARATION OF INTEREST

No new declarations were made.

4. OPERATIONAL UPDATE

JC presented the Operational Update, which provides board members with an overview of
key items of activity since the previous meeting. Some key points were noted:

2023/24 OPERATIONAL REPORT AND STATUS

JC presented an overview of results against the operational objectives for the previous 12
months, which had largely been met. DT thanked JC and the Bowls England staff team
for the new initiatives and the significant steps forwards.
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MEMBER SERVICES AND DEVELOPMENT

The affiliation statistics were presented, which showed a decline of 450 (0.5%) with two
County Association results pending. The Board felt this was positive considering some
suggestions that the affiliation fee increase would have an impact. Some County
Associations, Yorkshire for example, has had a huge success with increasing membership
and the impact of the Roadshows and the Development Teams interventions were noted.

JC committed to the work previously agreed to correlate the affiliation trends with other
data sends to analyse the reasons for the trends.

CHAMPIONSHIPS AND COMPETITIONS
Conversations were held around expenses, prize money and marketing. The Board agreed
on the breakdown of prize money for the 2025 season, which will be shared.

PERFORMANCE AND INTERNATIONAL SUCCESS

The Board was advised that John McGuiness will formally step down from his role as
Performance Director after a period of absence and thanked him for his considerable efforts
for Bowls England, particularly around the successful 2022 Commonwealth Games. The
Board were pleased that Mo Monkton, who has been acting Performance Director, will
continue in that role.

COMMONWEALTH GAMES

Discussions were held around the recent news about the 2026 Commonwealth Games.
The Board understand that the sport’s involvement may differ from previous events and
await further details on this matter.

PERFORMANCE PLAYER GROUP
The Board were advised the group met in October to discuss the performance strategy
and matters falling out of this, including our communications strategy.

COACH BOWLS

Bowls England has informed Coach Bowls that it will not subsidize Coach Bowls in 2024/25
and that any losses will be covered from its reserves. To support the future of Coach
Bowls, Bowls England and EIBA are exploring an independent audit from a coaching
specialist.

COMMERCIAL AND FINANCE
The Board discussed Bowls England’s current and potential external sponsors and
partners. A paper was introduced to the Board, that will be presented in November.

BRAND AND COMMUNICATIONS

The Board learned of a discussion with a broadcaster about future broadcast opportunities.
While this may require some flexibility in the Aviva National Finals schedule, the Board is
excited about the prospect of increased visibility and exposure for the sport.

BUSINESS AND GOVERNANCE

The Board has been notified that the Bowls England staff team has concluded its annual
performance review process. This constructive exercise is anticipated to facilitate another
strong performance in 2025. The Board is pleased that the team is fully-staffed and that
progress is being made to advance the sport.
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The Board discussed the next steps for DBE. SH and JC are looking to other sporting
organisations for their expertise and experience in the matter. They recently met with the
Golf Foundation to discuss how we can learn from their experiences and support disability
bowls.

The Conflict of Interest Policy was discussed and some amendments were requested. The
staff team will edit the policy and share it with the Board.

The Board were informed of the deadline for applications for both Board and Presidential
positions, of Monday 28% October. The Nominations Committee will be handling the
applications before the voting process begins.

MD and JC represented Bowls England at Norma’s funeral. Howard Pryse, Helen Slimm
and Helen Lewis Wall also attended. Her family were touched by our obituary (which was
transcribed in the Order of Service) and tributes at the ANF. Her son, in the eulogy,
described the bowls community has her “second family” and talked about her work with
Bowls England as her “third act”.

5. RISK REGISTER

The Risk Register was presented. The risks associated with bowls’ presence in the
Commonwealth Games, loss of a key commercial partner and loss of key personnel were
downgraded. The Board acknowledge the current major risks and were happy these were
being managed effectively.

6. AUGUST MANAGEMENT ACCOUNTS AND FINANCIAL CONTROLS

The August accounts were presented and the variances explained. JC advised that the
end of year forecast was looking consistent with the revised forecast. There was a
discussion about financial controls and it was agreed, following the phasing out of the
Finance directorship portfolio, for the Chair to sign off items over £10,000.

7. WORLD CHAMPIONSHIP IMPACT AND LEGACY

Progress was shared and a paper is to come to the November board before going to
consultation with public bodies.

8. DISCIPLINARY REVIEW AND REGULATION CHANGES

The progress of the Disciplinary Working Party was discussed, whereby overall the Board
felt the revised regulation was an improvement. However, there were some points noted
about how to make it more user friendly and how to avoid the escalation of minor
misconduct to reduce the time County Associations and Bowls England spend on
disciplinary matters. Focus on the user journey will be made to ensure those utilising the
regulation are fully trained and feel confident in their abilities. The Board wanted to see
the revised regulation and more supporting material before this piece of work is released
for public consultation. The Board will discuss further progress in the November 2024
Meeting.
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9. COMPETITIONS BRANDING

ND presented new branding for the Bowls England National Championships and Aviva
National Finals. The Board gave feedback for example inserting the word Bowls in the
National Finals logo.

The meeting was closed at 15.00.

Future Board Meetings:

23rd November 2024, Hilton Double Tree, Coventry. 14.00 - 18.00 followed by the
Counties Conference and Awards

23rd January 2025, Virtual Meeting, 16.00 - 18.00

21st February 2025, Leicester, 14.00 - 18.00 followed by AGM and National Annual Awards



