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Bowls England: Procurement Policy

Purpose: This Procurement Policy outlines Bowls England’s commitment to ethical,
transparent, and fair procurement practices. It aims to prevent fraud, ensure compliance, and
promote value-for-money outcomes while upholding Bowls England’s core values.

Scope: This policy applies to all procurement activities undertaken by Bowls England,
including the acquisition or leasing of goods, services, intellectual property and works from
Suppliers. All staff, contractors, and stakeholders involved in procurement processes are
expected to comply with this policy.

Procurement Principles: Bowls England’s procurement activities are guided by the following
principles:

e Transparency:

o All procurement processes will be conducted openly, with clear and accessible
documentation of decisions and actions.

o Adequate records will be maintained to ensure accountability and traceability of
all procurement activities.

e Fair Competition:

o Procurement activity will comply with all the relevant laws and regulations in
which the organisations operate, supply and source from.
Suppliers will be selected through a fair and unbiased process.

o All bids and proposals will be evaluated objectively based on merit, value, and
alignment with Bowls England’s needs. All evaluation criteria will be agreed prior
to requirement documents being released.

o Bowls England will provide equal opportunities for qualified suppliers to
participate in procurement processes.

e Due Diligence:

o Comprehensive background checks will be conducted on all suppliers to verify
their legitimacy, financial stability, and alignment with Bowls England’s ethical
standards.

o Risk assessments will be undertaken to ensure that suppliers can meet
contractual obligations without compromising quality or compliance. Supplier
risks that should be considered include:

= supplier bankruptcy or acquisition.
= information security.
= lack of performance (service or quality).
» fraud, bribery and corruption.
= non-compliance with legislation.
= best practice and ethical behaviours.
» cost escalation.
= conflict of interest.
= clients as suppliers.
e Separation of Duties:

o Procurement responsibilities will be clearly divided to prevent conflicts of interest

and reduce the risk of fraud.
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o Decision-making, purchasing, and approval processes will involve different
individuals to ensure checks and balances are in place.
e Compliance with Procurement Policy:
o All procurement activities must adhere to Bowls England’s approved
Procurement Policy, including:
= Observing pre-approved spending limits.
* Ensuring proper documentation of all procurement activities.
= Following established approval processes.

Procedures: Bowls England’s procurement process includes the following key steps:
1. Identification of Needs:
o Clearly define and document the goods or services required, including
specifications and budgetary considerations.
2. Market Research:
o Conduct market analysis to identify potential suppliers and benchmark pricing.
3. Supplier Selection:
o Issue invitations to tender, requests for proposals, or quotations as appropriate.
o Evaluate submissions based on predetermined criteria, such as cost, quality, and
sustainability.
4. Contract Award:
o Select the supplier that best meets the criteria and aligns with Bowls England’s
values.
Ensure all agreements are documented in a formal contract.
o Ensure any supplier commits to key Bowls England policies, including as
appropriate:
e Code of Conduct
e Anti -Bribery and Corruption
¢ Information Security
e Modern Slavery
5. Monitoring and Review:
o Monitor supplier performance to ensure compliance with contractual terms.
o Conduct periodic reviews of procurement activities to ensure continuous
improvement and adherence to this policy.

Guidance for Procurement

Bowls England reserves the right to adopt an agile approach to procurement, but below is
guidance in terms of the procurement process. Any decisions to procure outside this guidance,
must be approved by the Chief Executive.

Size of contract (Total | Quotations/invitation to tender Approval
Contract Value)

Under £1000 Advised but not required Leadership Team
£1001-2500 Required, minimum 3. Leadership Team
£2500-10000 Required, minimum 3. Meetings to | Chief Executive

be held with prospective suppliers.
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Over £10000

Required, minimum 3. Meetings to
be held with prospective suppliers.

Chair

Non-Compliance: Failure to comply with this policy may result in disciplinary action,
termination of contracts, or other appropriate measures. All suspected breaches should be
reported immediately to the designated compliance officer.

Review: This policy will be reviewed annually or as necessary to ensure it remains relevant
and aligned with Bowls England’s objectives and regulatory requirements.

Contact: For further information or clarification on this policy, please contact the Head of
Business Operations or Finance Manager.

Bowls England is committed to upholding the highest standards of integrity in all procurement
activities and ensuring that every decision reflects our values and mission.
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